Alternatives,
New ldeas, Possibilities,
Options, New Concepts
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Benefits, Values,
Good Points, Likelihood
and the Reasons




Thinking about Thinking,
Next Steps,
Summarising,
and Clarifying



Emotions, Hunches,
Intuition, Instincts, Feelings



Black Hat

Caution, Risks, Assessment,
Difficulties, Dangers and
Potential problems
and Reasons




\White]Hat!

Facts, Information, Questions.
What do you have,
What do you need and
Where are you going to get it.
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